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B y  I d a h l y n n  K a r r e

We are honored to introduce this issue of Leadership
with the truly remarkable talents and distinguished achievements of the

Paul A. Elsner Excellence in Leadership Award honorees. Leading with

vision, establishing community relationships, and leveraging strengths

through exemplary leadership, Dr. Paul Byrne and Dr. Diane Troyer stand

as models of outstanding and dedicated leadership.  

Dr. Paul Byrne, President and CEO of Grant MacEwan College,

Edmonton, Alberta, Canada, models exemplary leadership as he

leverages the talents of his team in transforming learning opportunities

for students and community. Through the story of Paul’s leadership we

feel his passion for colleagues, campus, and community. In his interview

we hear Paul’s genuine dedication to creating innovative learning

opportunities.

Dr. Diane Troyer, President of Cy-Fair College, Houston, Texas, creates

a new and revolutionary community college that forges unique and

innovative partnerships. Given the opportunity to lead one of the largest

higher education projects to be undertaken in the United States in the

last decade, Diane leverages the strengths of her talented team in

designing engaging and collaborative learning experiences by connecting

students with the community. 

We also focus our leadership spotlight on Minneapolis Community and

Technical College, Minneapolis, Minnesota. Post-secondary organizations

are looking to the future and how best to prepare students for

employment as professionals in healthcare settings and roles. Through

the Nursing Pathway, Jane Foote, Dean of Health Sciences, shares

MCTC’s journey in creating efficient, well designed, and award winning

programs for the development of healthcare providers. 

We shine our leadership spotlight on Chippewa Valley Technical

College and Dr. Bill Ihlenfeldt, President. With vision, dedication, and

partnerships, CVTC creates a major medical center. The Health

Education Center of CVTC, Eau Claire, Wisconsin houses instruction for

20 academic programs and provides clinical education for students from

the Marquette University School of Dentistry and physicians of the

University of Wisconsin Health, Eau Claire Family Medicine Clinic.

Aspiring physicians and dental students leverage strengths in working

side-by-side with CVTC technical college students. 

We close this issue with an invitation to join us at our 15th Annual

International Conference for Leaders in Post Secondary Education in

Tucson, Arizona. Our keynote speakers promise to be inspirational. 

Pre-conference workshops offer an array of learning and leading

opportunities. We look forward to seeing you in Tucson!

E D I T O R I A L

LEVERAGING STRENGTHS THROUGH
EXEMPLARY LEADERSHIP 062006 Paul A. Elsner

International Excellence
in Leadership Award

The Paul A. Elsner

International Excellence

in Leadership Award

has been named after

Dr. Paul A. Elsner,

Chancellor Emeritus of

the Maricopa

Community Colleges. 

Dr. Elsner held the chancellorship from 1977

until retiring in 1999. Dr. Elsner is recognized

nationally and internationally as an exemplary

leader in post-secondary education. 

Each year the Academy honors truly

exceptional leaders who exemplify and support

academic and administrative leadership, with

the Paul A. Elsner International Excellence in

Leadership Award. This prestigious award

represents the highest degree of excellence in

the field of educational leadership. 

This year the Academy honors Dr. Paul

Byrne and Dr. Diane Troyer with the 2006 Paul

A. Elsner International Excellence in

Leadership Award. Each of these outstanding

leaders has shown the capacity to create a

compelling vision and the ability to move that

vision to reality. Mahatma Gandhi said, “The

best way to find yourself is to lose yourself in

the service of others.” Dr. Byrne and Dr. Troyer

have served their colleges, students, faculty,

staff, and communities in an exemplary fashion

and are most deserving of this international

leadership award. 

Dr. Paul Byrne and Dr. Diane Troyer will

be honored at the Chair Academy’s 15th

Annual International Conference for

Organizational Leaders held in Tucson,

Arizona, on April 20-23, 2006. We hope you

can join us in recognizing and celebrating their

exceptional leadership!
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For DR. PAUL BYRNE,academic leadership

isn’t a title one carries; it’s a reputation earned and a

set of principles brought to life.
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It’s that approach to
leadership that has
helped make a western
Canadian college a
groundbreaker in 
growth and innovation.
Paul sees leadership as the development of
a team of people to assist in transforming
the organization. As this year’s recipient of
the Paul A. Elsner International Excellence
in Leadership Award from the Chair
Academy for Academic Leadership, the
President and CEO of Grant MacEwan
College in Edmonton, Alberta, Canada,
insists leadership isn’t about him but about
those around him.

Paul, who has been president of
MacEwan since 1997 and an educator for 35
years, practices a philosophy of taking post-
secondary education to the individual. His
values are predicated on providing access to
quality education and to removing barriers
to participation by individuals to a
continuum of learning. He has an open
door for staff, faculty, the community, and
can be found discussing college issues with
students on his walks throughout the
various campuses.

Under Paul’s leadership, MacEwan has 
increased its enrollment by 50% and
doubled the capacity at two of its four
campuses. With an enrolment of 42,000
full- and part-time students, MacEwan will
soon be the first and only public college in
Canada to offer baccalaureate degrees while
continuing to offer a range of certificates,
diplomas, university studies, and applied
degrees. Beginning in September 2006, the
college’s two-year university transfer
programs in arts and child and youth care
will be expanded to full four-year degrees: a
Bachelor of Arts degree with eight majors
and a Bachelor of Child and Youth Care, the
first degree of its kind in Alberta. MacEwan
has also applied to the Campus Alberta
Quality Council – the provincial
accreditation body – for approval to offer a
Bachelor of Science in Nursing and a
Bachelor of Commerce degree.

MacEwan’s president is a strong
proponent of involving the business
community in higher education. A one-
time management trainee with General
Motors, he is well-known in the
community, not just as a leading educator,
but also as a car hobbyist. Since 2004, he
has been a freelance writer of a monthly
automotive column published in six major
dailies across Canada. He enjoys mountain
biking, running, golfing, car racing and daily
walks with his wife of 32 years, Nancy.

P A U L  A .  E L S N E R  I N T E R N A T I O N A L  E X C E L L E N C E  I N  L E A D E R S H I P  A W A R D
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Below, Paul answers questions about his
approach to leadership and changing the
face of post-secondary education.

Q: What does transformational leadership mean to you?

A: It’s engaging people in a positive way. One of

the major roles of a leader is to stand on the tallest tree and

look as far as you can: What is happening in the

environment, what is likely to be happening in the

environment, what is your gut telling you, what are your

best-guess estimates on what will happen? Transformational

leadership is a matter of ensuring people understand what

those environmental factors are and make a more concerted

effort to probe the kinds of things that could, should or might

happen. Leadership is about the people with whom you work

and for whom you provide services to. It’s really about

working with the team that’s around you to meet challenges

and to plan for the future.

Q: In what way have you brought that type of leadership 

to MacEwan?

A: When I arrived at MacEwan nine years ago, the college’s

enrollment was flat and there was a limited willingness for

staff to take risks to try to improve the situation. I felt there

was an opportunity, and more importantly, a need to improve

access in a variety of areas. I wanted to see us
move from a community college to a
college that would be perhaps more
inclusive, with broader interest, and
eventually move toward under-graduate
degrees.

Q:What factors did you consider in deciding to move

towards degrees?

A: About seven years ago we began to notice a trend developing

with our university transfer programs and this eventually

translated into a strategic decision to grow the university

transfer enrolment to become 50 per cent of our full-time

student body. Some of the environmental factors influencing

the decision included the fact that Alberta is 17 per cent below

the national average in undergraduate university

participation rates, an increase in the number of applicants,

and longitudinal studies reflecting the success of our

university transfer students in completing a degree. MacEwan

university transfer students are ranked first choice by many

universities. Needless to say, we were successful in increasing

enrollment. However, several universities started to limit their

spaces for transfer students and we could see there would be

a problem downstream for some wanting to complete their

degrees. In addition, there was an increasing trend whereby

employers wanted their future employees to have an

undergraduate degree. Degrees were becoming the coin of

the realm. When we considered the option of
MacEwan offering degrees, there was
considerable risk for us. After all, we have
earned an excellent reputation for our
career and two-year transfer programs.
And a four-year degree is not merely a
matter of adding two years to a program.
However, the need to serve our current
and future learners was the key to
deciding to offer degrees.

Degree granting ceremony: Alberta's Advanced Education Minister Dave
Hancock helps launch an exciting part of MacEwan's future by signing the
letters formally approving MacEwan to offer undergraduate degrees.Left to
right: President Byrne; Minister Hancock; Students' Association
Vice-President Academic, Adam Filiatreault.

LEADERSHIP Vol. 12.3 Winter Issue 5
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Q: Until now, universities have been the only publicly funded

Canadian institutions that can offer baccalaureate degrees.

Where do you think MacEwan fits in offering both

degrees and career-oriented diplomas? 

A: I think we’re seeing a change in our society. We’re going to see

students who are going to look at the degree as a platform on

which to base other skill sets. So they’ll come in and take a BA

that broadens their thinking, problem-solving abilities, and

communications skills, and then they take a post-degree

diploma or certificate with an applied or focused area. The

future is going to be filled with people who have that

fundamental building block and can, through time, keep

adapting to changes in the environment. By the way, it is for

this and other reasons that the college is not going 100 per

cent into degrees. We will have certificates,
diplomas, university transfer, and bachelor
and applied degrees that will form a
continuum of learning with learners
entering and exiting to meet their needs.
I think that the growing market will be these types of learners,

drawn from a very broad age spectrum.

Q: Since MacEwan sent its first group to the Chair Academy

in 1993, you’ve had 70 graduates. To what extent has that

had an impact on leadership here? 

A: Helping to develop leaders for the future is arguably one of

the most important roles of post secondary education and we

need to include our staff, faculty and administration.

The Chair Academy is an excellent
program that engages individuals in a
process of learning and development that
enhances competencies, confidence, and
clarity about taking on any type of
leadership role within colleges. It is a program

that has produced great results for MacEwan with many of

the over 70 graduates with mid and senior level roles in our

College. I am a strong advocate of the program and would

encourage anyone who is considering a leadership role to

participate in the Chair Academy. It is a non-threatening 

opportunity for people to get an overall sense of their 

leadership capacity through interacting with each other and 

doing some case studies and scenario development.

Q: In your 30 years as an educator, what do you see as the

most profound change in the overall approach towards

education?

A: The quality of teaching and the learning experience has

improved dramatically. When I started teaching I was

young, naive, awkward, intimidated, and felt I needed to be

in a position of control and know everything. Unfortunately

that type of behavior was commonplace. Now, I’m seeing 

a much more positive approach in the teaching-learning

interface. Students are far more engaged in learning. So I

think the number one shift I have seen in the last 30 years 

is a much better learning environment, a healthier learning

environment. We need to take great pride in the fact that

we’ve changed this for the betterment of the majority of

learners.

Degree granting ceremony: Alberta's Advanced Education
Minister Dave Hancock helps launch an exciting part of
MacEwan's future by signing the letters formally approving
MacEwan to offer undergraduate degrees.Left to right: President
Byrne; Minister Hancock; Students' Association
Vice-President Academic, Adam Filiatreault.
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Q: As former Board Chair of the Edmonton Chamber of

Commerce, to what extent have you encouraged the

business community to play a role in post-secondary

education?

A: The success of most businesses is correlated
directly to the ability and quality of their
human resources. During my tenure in 2004-05 as

Board Chair of the Edmonton Chamber of Commerce, I

stressed the importance of business working closely with the

post-secondary system; after all it is the most important “raw

material” to make them successful. I encouraged business to

think of education/training as an investment, not a cost. This

is very critical to garnering support from business for what

we are trying to do in post-secondary education. In summary,

if we do not succeed as educators, the business community’s

chances of success are diminished.

Q: How do you achieve personal balance? Has it to a lot to

do with your hobby with cars? 

A: MacEwan has an applied-degree in professional writing and

a journalism diploma, so to have a President that writes a

1,000-word column once a month for several major

newspapers is not all bad. For me, it is a passion 

and that gives me a different window on
the world and our environment. It does help

in achieving balance in my life. I love what I do at MacEwan.

So it’s not work for me. It’s a passion, I enjoy it. I do a variety

of things to help relieve stress. I run, mountain bike, play

squash and enjoy cross-country skiing.

Q: What do you feel is the greatest challenge facing post-

secondary education generally? 

A: Providing greater access for continuous
learning. We have got to get better at that.
We have to remove barriers to learning,
including financial barriers. That doesn’t mean

free tuition, it doesn’t mean no tuition. It does mean looking at

ways to support people who have financial challenges. In a

province like Alberta and a country like Canada, we should

not have people who are unable to participate because of

financial reasons. At a national level, I headed a Pan Canadian

Protocol Agreement to provide a framework to improve

transfer and mobility for students. But there is a lot more still

to do. Post-secondary institutions as well as business and

industry need to eliminate unreasonable barriers and dead

ends and create new pathways that enable individuals to

pursue their learning needs and career aspirations.

President Byrne with MacEwan graduates of the Chair Academy.

06P A U L  A .  E L S N E R  I N T E R N A T I O N A L  E X C E L L E N C E  I N  L E A D E R S H I P  A W A R D
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Q: If you were to write a book on post-secondary education,

what would the first chapter and the last chapter be called?

A: If I were to write a book in that topic area, the first chapter

could be called “Public Education the Key to
the Global Village.” The chapter would
focus on the critical role that learning can
play in improving understanding and
quality of life among the peoples of the
world. The last chapter could be titled “Chapter One.” I

choose this title because when it comes to learning, every

ending is also a beginning. MacEwan embraces the principle

that in the 21st century, learning is an evolution punctuated

by achievements. The chapter would argue that our greatest

gift is the human mind, and people need to do everything

they can to support the development of their minds through

various forms of learning to ensure that we all “leave the

vineyard better than we found it,” (to quote the college’s

namesake, Dr. John Walter Grant MacEwan).

Ribbon-cutting ceremony of MacEwan's student residence (Sept 2005) Left to right: MacEwan President, Dr. Paul Byrne; Mayor, City of Edmonton, 
Stephen Mandel; Alberta Minister of Advanced Education, Dave Hancock; Students’ Association President, Adam Guiney; President, Canadian Medical
Association and Vice-Chair MacEwan Board of Governors, Dr. Ruth Collins-Nakai; Chair, MacEwan Board of Governors, Eric Young; and Deputy Prime
Minister, Government of Canada, Anne McLellan.
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“Although there was never a doubt she would succeed,
when Cy-Fair College opened, I believe the college
exceeded all expectations and is a national model for
the college of the 21st century,” 

— North Harris Montgomery Community College District 
Chancellor John Pickelman
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ppointed founding president of
Cy-Fair College in October
2000, Dr. Diane K. Troyer
received the opportunity of a
lifetime to build from the ground
up what was to be North Harris

Montgomery Community College District’s
fifth comprehensive college.

Cy-Fair College would be built on the
tradition of NHMCCD to provide a
lifetime of learning and prepare students
with career and workforce skills through
extensive use of business and community
partnerships. The innovative concepts
behind the development of Cy-Fair
College are all driven by the assumption
that students of the future must be
prepared for a rapidly changing global
world,” said Dr. Troyer. “To equip our
graduates with the skills necessary to be
successful in a world of uncertainty, they
must be independent lifelong learners
with the ability to work collaboratively
with others, problem solve and engage 
in critical thinking. That is the heart of
the idea behind Cy-Fair College and 
the award-winning campus that was
the result.” 

Dr. Troyer began with a vision of opening “a responsive, innovative,

collaborative learning community that thrives on preparing students

for a lifetime of learning and change” and a promise to the Cy-Fair

community to provide a comprehensive college that responded to

the full range of local needs.

With the support of the Cy-Fair community, the grassroots

effort of the Cy-Fair Houston Chamber of Commerce, a dynamic

founding leadership team and the partnerships with Gilbane, the

construction manager-at-risk for the Barker Cypress campus, and

Gensler, the architect, her vision is now a reality.

This 450,000-square-foot, fully wireless, award-winning campus

built on 200+ acres in the Cypress-Fairbanks region of northwest

suburban Houston was not only one of the largest higher education

projects to be undertaken in the United States in the last decade, but

had incorporated the best national models for classroom and lab

design as well as teaching and learning practices.

“ She has truly created a new and
‘revolutionary’ community college and 
in the process has forged many unique
and innovative partnerships with the
community, local businesses and
government,” said Pickelman.

To create this “revolutionary” community college, Dr. Troyer

drew on her experience in economic development and building

community partnerships.

Dr. Troyer began her career as a dental hygienist and was a

founding faculty member and Program Coordinator of the El Paso

Community College Dental Hygiene Program. She was able to gain

a wide range of experience in academic administration at EPCC

serving as dean in the areas of Allied Health, Occupational

Education, Continuing Education and Business and Technology.

With her active connections in economic development in El Paso’s

international climate, she was instrumental in the development of

the first phase of the EPCC Advanced Technology Center. As Vice

President of Academic Affairs at Harford Community College in

Maryland she had the opportunity to work collaboratively with her 

A
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college and university colleagues to develop the first comprehensive

articulation system for the state.

Dr. Troyer joined the North Harris Montgomery Community

College District as the second President of Tomball College and had

the opportunity to expand enrollment and outreach to students,

develop new workforce programs and forge critical community

partnerships. One of the most exciting of these was the collaboration

between the city of Tomball Economic Development Corporation,

the Tomball Independent School District and the college to develop

the region’s first Electronics Program to help fill the rapid increase of

technical jobs resulting from economic development.

Such partnerships are evident in much of Cy-Fair College’s

design including a blended public and college library and an

Emergency Services Education Center.

“The partnership that resulted is the Cy-Fair College joint library,

which combines the best resources of a community college and

public library, has had phenomenal community involvement and is

proving to be a truly wonderful asset for the college and the

community,” Dr. Troyer said. Open daily, the branch not only serves

as a dynamic learning and information resource for our college

students, but has enhanced the quality of life for the whole

community. The children’s, teen and family programs bring many to

campus who may not have sought out Cy-Fair College.

“In another unique partnership between Cy-Fair College,

Emergency Services District #9 and the Cy-Fair Volunteer Fire

Department, the creation of the Emergency Services Education Center

helps meet a serious unmet need for training firefighters, Emergency

Medical Technicians and Paramedics in the Cy-Fair area,” she said.

The partnership provides for a working fire station, fire and paramedic

training center and a four-story burn tower on Cy-Fair College

property Life Flight Helipad. Volunteers from the fire department also

receive priority training and reduced fees for use of the facility.

“The opportunity to begin a new college in the 21st century was

the opportunity to rethink how a community college should be

organized, design learning experiences, define its climate, provide

services to students and connect to the community,” said Dr. Troyer.

“Cy-Fair College ‘rethought’ each of these in planning the most

exciting and innovative learning environments in the country.” 

Dr. Troyer and her planning team examined best practice across

the country as well as research into collaborative learning

environments to develop a unique learning signature and service

philosophy. Out of this thinking came a number of innovations that

define Cy-Fair College: flexible classroom environments to encourage

active learning engagement for each student; streamlined services for

busy students including a One Stop Enrollment Center; a Learning

Commons which blends library, counseling, tutoring and other

student support into a vibrant learning and discovery space; facilities

for allied health, manufacturing, technology and emergency services

programs; a Center for the Arts to provide academic programs,

campus enrichment and quality of life for the community; and an

innovative organizational structure that combines workforce, transfer

and continuing education in a seamless environment.

The overall design of the college encourages collaboration,

informal learning and student participation on campus, Dr. Troyer

said. The learning signature at the heart of the academic life of the

college has been designed to provide each student with a wide range

of active learning strategies including service learning, learning

communities, distance learning or web-based options, and other

collaborative learning activities.

When it was time to start designing academic programs, Dr.

Troyer and her planning team went straight to the community for

input, such as area hospitals.

“Our vision drives everything we do,” 
Dr. Troyer said. “As local hospitals were
approached about community needs
during the planning phase of the
college, it was very clear that health
care, nursing, radiology and sonography
were among the key things that this
community was missing.”

New partnerships were formed with awesome results. Since

opening in fall 2003, Cy-Fair College has celebrated the inaugural

graduating classes from the Diagnostic Medical Sonography

Program, the Vocational Nursing Program, the Medical Radiologic

Technology Program, the Medical Assisting Program and the

Associate Degree Nursing program as well as the Fire Academy and

Paramedic program.
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In response to the critical manufacturing and economic

development needs, particularly workforce development, the college

also houses an Advanced Manufacturing Center and has developed

several clusters of workforce development programs. Among such

clusters are manufacturing technology, information technology and

business, logistics management and service occupations. The college

also offers customized corporate training and small business services.

Dr. Troyer continues to gain community perspective in

programming through residents and business partners serving on

college advisory boards.

“Diane’s extraordinary leadership style
has developed an effective collaboration
of a number of community stakeholders
to help Cy-Fair residents to become
even better educated,” said Cy-Fair
Houston Chamber of Commerce
President Darcy Mingoia. “The training
that is offered – both curriculum and
continuing education – helps our
workforce develop new skills that 
make our businesses more effective 
and profitable.”

Fred Caldwell, president and CEO of Caldwell Watson Real

Estate Group, said “Diane is a great leader in our community due to

her vision for what can be and her enthusiasm.” He added that Dr.

Troyer is clearly a catalyst in the growth of this region.

Growth is also seen many areas of the college from enrollment

and scholarships to program and event participation.

Cy-Fair College opened in the fall of 2003 with 6,900 students

and expectations to eventually double. Two years later, more than

10,300 students were enrolled. With the college’s opening, an

Endowment Scholarship Program was launched with a goal of 10

fully-funded $15,000 endowments which would provide $1,000

scholarships for students each year. Diane’s and her staff ’s

relationships with the community have led to generous support to

help remove financial barriers for students. In the fall of 2005,

community partnerships had resulted in 42 such endowments from

area businesses, families, churches, college employee organizations

and community organizations and totaling some $660,000 in fully-

funded and pledged endowments.

Educating community residents of all ages were also in the

design plans for Cy-Fair College. Programs offered and events held

attract use by and participation from community members of all

ages, Dr. Troyer said.

The Center for the Arts offers a theater season with productions

for all ages including sold out summer children’s shows, a music

schedule with a variety of styles and a film series with Hollywood,

independent and foreign releases followed by faculty-led discussion

Left to right: view from the second story of the Center for the Arts building shows Amphitheatre and bridge across lake in foreground, and buildings
clockwise from left, Technology Building, Learning Commons, College Center, which house the Conference Center as well, and the Health Science Center.
Dr. Diane Troyer, center, leading visitors on a campus tour heads toward the Health Science Center from the Center for the Arts Building, left and the
Technology Building, which houses the Advanced Manufacturing Center, right. Emergency Services Education Center, left of fire truck, and the four-story
burn tower, right, during the 2005 American Heart Association's annual Greater Northwest Heart Walk event held at our campus for the third year, drawing
more than 2,000 community members to the campus, and raising more than $175,000.
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left to right: Dr. Diane Troyer, fourth from left, joins the ground-breaking ceremony for the Barker Cypress campus opening in Fall 2003. Dr. Diane Troyer
looks on as a Cy-Fair College student interviews Lech Walesa, Nobel Peace Prize winner, leader of the Solidarity movement, and the first democratically
elected president of the Republic of Poland, who spoke at Cy-Fair College in Fall 2004.view of arch between the Learning Commons, which houses the Cy-
Fair College Branch Library, left, and Technology Building, which houses the Advanced Manufacturing Center, right.

about the film. The conference center provides space for meetings,

training, receptions and more for area community groups. The

Academy for Lifelong Learning and Learning, Inspiration Fellowship

and Enrichment programs are available for senior adults while 

Discovery College (offered in the summer, Thanksgiving and Spring

Break and draws more than 2,700 attendees) is for children ages 6 to

12. The library hosts programs for all ages with book clubs, storytime

and a teen club.

In many ways, Cy-Fair College serves as the Town Center for Cy-

Fair or an educational “Main Street” Residents of the Cy-Fair

community are also welcome to participate in college events such as

Cy-fest, a free community day, and the American Heart Association’s

Greater Northwest Heart Walk (both of which drew thousands to the

Barker Cypress campus), International Education week held in the fall,

the Texas Spring Festival and Cy-Fair Relay For Life in the spring and

even work in the community garden benefiting area food pantries.

“At the heart of the campus innovation
and learning engagement is a
tremendously talented leadership team
and founding faculty,” said Dr. Troyer.

“The faculty have taken full advantage of the ability to ‘rethink’

the way students learn and in just two years have developed an

incredibly rich and exciting learning environment in all areas.” 

“They frequently share their learning
signature innovations with each other
in college wide forums to explore what
it means to prepare students as
independent lifelong learners. Reflecting
the diversity of the Cy-Fair Community
and enhanced by 5% international
student enrollment, the campus is a rich
global environment.” 

Dr. Troyer’s support of faculty allows them opportunities to go

beyond excellence in the classroom and to take on projects and

events that benefit the community as well. Service Learning courses,

for example, prepare students to become lifelong learners,

responsible community members and productive citizens as they

work with groups from Habitat for Humanity to Alzheimer’s

patients. (Service Learning is a teaching method that combines

academic instruction with community service that addresses area

needs as well as develops student skills, sense of civic responsibility

and commitment to the surrounding community.) Many take on

leadership roles themselves sponsoring one of the many student

clubs on campus, including the award-winning International Honor

Society Phi Theta Kappa.
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As the college’s founding president,
Dr. Troyer’s goal was also to create a
learning and work environment in which
collaboration and teamwork is valued,
success is celebrated, achievement is
supported and opportunity is opened.

The Cy-Fair College family began with Dr. Troyer’s small planning

team of six. It quickly grew to around 40 staff members at the

Fairbanks Center, a convenient (neighborhood) satellite location

which opened a year and half prior to the Barker Cypress campus.

Now she leads more than 300 full-time and 800 part-time employees.

And all of those employees are given many opportunities to

participate in the college’s present and future from strategic planning

to benchmarking and a plethora of other committees year round.

There are also plenty of opportunities for employees to plan,

volunteer and support a variety of campus efforts, events,

celebrations and activities.

“Diane has a ‘can-do’ attitude that
trickles down to every other
administrator and instructor on the
campus,” said Mingoia. “She sees
‘opportunities’ for our community and
helps all of us build coalitions to take
advantage of those opportunities.”

Employees and staff also take opportunities to further build

relationships through participation in community organizations such

as Rotary, American Business Women’s Association, Kiwanas and

the area Chambers of Commerce. Setting an example of community

participation, Dr. Troyer is involved with the Cy-Fair Houston

Chamber of Commerce Board of Directors and is former Chair of the

Board and Cy-Fair Independent School District’s Educational

Foundation Board of Trustees.

“Cy-Fair College thrives on preparing students for a lifetime of

learning and change. We’ve created an environment that embraces

our community, celebrates cultural differences, nurtures a variety of 

practical and advanced skills, and encourages innovation and

collaboration,” said Dr. Troyer. “Our services have been designed for

students with busy lives and our instructional programs and support

systems are focused on helping each student meet his/her goals.”

The realization of Cy-Fair College took 33 months from start

to finish, but the success stories under Dr. Troyer’s leadership have

just begun.
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Emergency Services Education Center, left of fire truck, and the four-story
burn tower, right, during the 2005 American Heart Association's annual
Greater Northwest Heart Walk event held at our campus for the third year,
drawing more than 2,000 community members to the campus, and raising
more than $175,000.
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NURSING PROGRAMS ACROSS THE UNITED STATES ARE
EXPERIENCING RECORD NUMBERS OF APPLICATIONS
AND ENROLLMENTS. In the last four years, Minneapolis Community and Technical

College (MCTC) has experienced an 800% increase in the number of new students at the

college indicating nursing as their intended major. This represents over 1700 new students at the

college indicating that nursing is their intended major each year. 

Why is nursing such a popular program? How much can colleges expand enrollment to

accommodate increased demand from students and employers? Why are so many students

flocking to the local community college to chase their dreams and enter the health care

workforce? This article will offer one college’s solution to meeting the needs of the community

and solving some of these complex issues that surround nursing education. 

S P O T L I G H T  O N  E X E M P L A R Y  L E A D E R S H I P  

N U R S I N G  P A T H W A Y
B y  J a n e  F o o t e



inneapolis Community and Technical

College (MCTC) has had a long history

of supplying the Minneapolis

community with nurses. The roots of

the MCTC Practical Nursing Program

extend back to 1918 when the program began in the Minneapolis

Vocational School. The Associate Degree Nursing Program began in

1971 at the Minneapolis Community College.

In 1995 the two separate community and technical colleges merged

to become a new consolidated institution, Minneapolis Community

and Technical College. Three years after the merger a single director

of nursing was hired to administer both programs. This decision to

unify the leadership of the two separate programs was a first step

toward greater efficiency in the nursing division. Under new

leadership, the nursing faculties were encouraged to evaluate the

opportunity to develop the two separate nursing curriculums into

one seamless pathway for nursing education.

In 1998 the director of nursing implemented exit interviews with

all nursing graduates in both nursing programs. The exit interviews

with graduating nursing students became a way for administration

to directly ask students questions regarding program strengths and

areas of improvement. Many changes took place in the two

programs as a result of the feedback students provided in the exit

interviews. Students were asked several questions about potential

changes in the curriculum, including their career goals.

During the years 1999-2001, 100% of graduates of the Practical

Nursing Program indicated that it was their intention to return to an

Associate Degree (AD) RN Program. During these same years,

graduates of the Associate Degree Program were asked a related

question, “How many of you would have taken advantage of an

‘LPN Exit Point/Employment Option’ after the first two semesters if

that would have been available?” During the same years (1999-2001),

the RN graduates consistently indicated that about 80% of them

would have opted to work as LPN’s during the second year of the

program, if it were available. This data from the students

empowered the nursing faculty to make a unanimous decision to

rewrite the two separate programs into one nursing program.

Minnesota is known for strong nursing education and

articulation between levels of nursing. However, seamless

unduplicated nursing curriculums are new in Minnesota. MCTC
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TIMELINE FOR MCTC NURSING PATHWAY 

1991 1995
1998Consolidation of all Minnesota state

colleges into Minnesota State Colleges
and Universities (MnSCU). 

Minneapolis Technical College and
Minneapolis Community College
become Minneapolis Community
and Technical College (MCTC).

One Director of
Nursing hired for both
Practical Nursing and
Associate Degree
Nursing Program.
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envisioned a student being able to enter the college and begin on an

articulated curriculum called the Nursing Pathway. This Pathway

starts with nursing assistant skills and continues through the

Associate of Science in Nursing (RN) program. Students can opt for

a Trained Medication Aide after the first term of the pathway, a

Practical Nursing Diploma after the second semester of the pathway

and an Associate Degree after four semesters. Nursing students at

MCTC are simply called - nursing students. The curriculum is leveled to

include competencies for the practical nurse scope of practice in the

first year and the professional nurse in the second year of the program.

After reviewing the exit interview results and other curriculum

options, faculty of both programs voted to combine into one
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2001
SPRING’99-2001 Data collected from

stake holders. Review of
other national nursing
curriculums.

Nursing faculty
voted to create 
the MCTC 
Nursing Pathway. 2001

JULY $400,000 MJSP grant
received for curriculum
revision. 
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2001 20022001
DECEMBERAUG – NOV JANUARYCurriculum written by

nursing faculty. Three
faculty released full
time to lead project. 

New program
approved by
MnSCU.

700 program applications
received for fall 2002 and spring
2003 cohorts. 365 qualified
applicants admitted. Program
filled for two years. 

articulated Nursing Pathway in spring of 2001. A new joint

philosophy was written. Grant funds were sought and received from

the Minnesota Job Skills Partnership (MJSP) in July 2001. A $400,000

MJSP grant released three nursing faculty full time to write a new,

innovative curriculum which met all Minnesota Board of Nursing

and accreditation requirements for the two levels of nursing.

The committee began writing the Nursing Pathway in August of

2001 and completed the framework, philosophy, mission and initial

course curriculum forms by November of 2001. In January 2002 the

program received 700 applications for 120 program seats to begin in

the fall 2002 and spring 2003 nursing cohorts. With 120 students

eagerly awaiting the new program design, the faculty and staff

prepared all new courses for implementation in August of 2002.

The impact of a Nursing Pathway with multiple entrance points into

practice has had several significant benefits for students, staff, and 

the community.

The benefits to students include ease of articulation, no

duplication of nursing coursework, and decreased cost of LPN

diploma, employability for students at an earlier point in their

education, more flexible courses, decreased attrition, more flexible

course offerings and increased pass rates on the NCLEX-PN exam

for licensure. (NCLEX-RN scores are unchanged after the first

graduating class). Benefits to Community employers include

additional graduates for employment at both an LPN and RN level.

Graduates are able to safely practice at an LPN level while

continuing on into the second year of the Pathway.

The Nursing Pathway would not have been implemented

without the shared vision and expertise of many individuals and

departments. The MCTC Science Department developed new

courses to meet the needs of the nursing division. The admissions

and counseling departments responded to the high volume of

student inquiries and applications in a timely and effective manner.

The MnSCU Systems Office and the college’s Curriculum Committee

acted quickly to approve the new program. The National League for

Nursing Accrediting Commission (NLNAC) and the Minnesota State

Board of Nursing provided valuable feedback during the

development and initial implementation phases. The MCTC

Nursing Advisory Committee members were helpful in providing

critical feedback on curriculum and clinical placements. The MCTC

nursing faculty was steadfast in staying the course and keeping the

vision during this time of major change.

The next steps in the development of the MCTC Nursing

Pathway include continued feedback from all stake holders at all

levels. As of January 2005, the program had been replicated on three

other Minnesota campuses, with discussion on additional

curriculum expansion to additional MnSCU campuses in

Minnesota. The Nursing Pathway curriculum was a finalist for the

Community Colleges’ Futures Association’s Bellwether Award in

February 2005. The Pathway received the MnSCU Excellence in

Curriculum Planning Award in 2004 and the Minnesota Health

Educators Creativity Award in April 2003.

As community colleges look to 
the future and how best to 
prepare students for employment 
as professionals in a variety of
healthcare settings and roles, an
emphasis on efficient and well
designed curriculums will be
essential. Projected and current
nursing faculty shortages when
combined with current and
projected nursing workforce
shortages require new ways of
meeting community and student
needs for education.
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The MCTC Nursing Pathway Program has decreased nursing

program costs to the college by 25% and maximized faculty

efficiency. All nursing classes are offered every term and adult

learners are able to attend the Nursing Pathway Program on a full or

part-time basis based on their educational goals. This flexibility has

increased program retention and provided the diverse MCTC

student body with more options for employment and success.

Student satisfaction remains strong and exit interviews with

graduating students continue with each graduating class of the

Pathway. Data on program and student outcomes will continue to

be evaluated to determine changes that will be needed to keep the

curriculum and program aimed at the future. Interviews with

students and employers provide key answers to what works well

and what needs improvement in educational programs. By

listening to students and employers, faculty members and

academic leaders can determine how best to revise curriculums to

meet stake holder needs.

Future steps in articulation must include open discussion with

University partners. Students’ dreams of achieving baccalaureate and

advanced degrees in Nursing and healthcare will require more trust

and creativity on the part of educators. We are at a time in our

history when duplication of coursework is not acceptable. Efficient

and well designed programs which prepare graduates for the rigors

of thinking and working in the complex environment of healthcare

are expected and achievable.

Lessons learned in implementing this project were many and

varied. Strong visionary leadership was essential in choosing the

right team members to serve at each step of the process. Great

rewards are found in seeing student success at all levels of the

pathway, and watching faculty continue to learn and grow in their

new understanding of leveling nursing education for entry into

Nursing practice.

ABOUT THE
AUTHOR:
For more information about the

MCTC Nursing Pathways Project

contact Jane Foote, Dean of

Health Sciences at Minneapolis

Community and Technical

College at 612-659-6102 or E-mail

Jane.Foote@minneapolis.edu

Additional program and college information can be 

found at http://www.minneapolis.edu 

ABOUT MINNEAPOLIS
COMMUNITY AND TECHNICAL
COLLEGE:

MCTC is known for offering top programs in
the liberal arts, and in career/technical
programs in fields such as aviation, health,
business, manufacturing and applied
technology, communication, personal services,
public safety, and computer technology. For
more information visit the MCTC website at
http://www.mctc.mnscu.edu
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2003
MAY

2003
AUGUST 2004

MAYFirst PN graduating class. 
100% pass rate on 
PN-NCLEX from new 
curriculum. 

* Received MN Health 
Educators Award.

2003 Implementation
of Nursing Pathway
at Fond du Lac Tribal
College

First RN graduating class. 84% pass 
rate on RN-NCLEX exam. 

* Received MnSCUCurriculum Award. 

*Finalist for Bellwether Award “Nursing Pathway”.
Implementation of Pathway curriculum by
Ridgewater College, Willmar and Hutchinson, MN 

2005
JANUARY
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CHIPPEWA
VALLEY

HEALTH EDUCATION CENTER



ust a handful of institutions are at the forefront
of simulation in health education. One is
Chippewa Valley Technical College (CVTC).
CVTC is recognized as a center of teaching and
health care and has become a model for using
simulation in health care education. The Health
Education Center (HEC) administrator, Margaret
Dickens, R.N, M.S., says it is the “single greatest
advance in health education in years” and
educators at Chippewa Valley Technical College
believe that simulation will soon replace other
medical and health instruction because its
advantages are so marked.

The Health Education Center houses instruction for 20 academic

programs. It also provides clinical education for students from the

Marquette University School of Dentistry and physicians of the

University of Wisconsin Health, Eau Claire Family Medicine Clinic.

Both the aspiring physicians and dental students work side-by-side

with technical college students enrolled in dental hygiene, nursing,

surgical tech, health information technology, sonography and other

programs. The interaction is invaluable.

THE SYNERGIES OF THE FACILITY 
ARE EXTENSIVE. 
• The two surgical units and nursing laboratories are

so realistically equipped that the building could, in
the event of an emergency, become a hospital. Yet
the facility was designed for state-of-the-art
instruction. 

• The center’s dental clinic significantly contributes
to the provision of dental care for a large
uninsured population. More than 2,000 patients
were served in the first year of operation. 

• The medical clinic provides unique opportunity for
the technical college students to learn and
practice skills under the direction and supervision
of physicians, an experience not usually gained at
colleges until the final semester. 

• Many laboratories are used by both the working
clinics and the college. 

The $11 million, 92,000 square foot center at CVTC in Eau Claire,

Wisconsin is a multifaceted facility that resulted from the visionary

leadership of Bill Ihlenfeldt, the president of CVTC. Ihlenfeldt reacted

to an impending crisis in the shortage of health care professionals

when he took the first steps to assemble the partnership necessary
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to build the HEC. The baby boomer generation was already

beginning to retire in 2001. Baby boomers were likewise exiting

health care careers. Just as significantly, Ihlenfeldt’s 35 years as an

educator told him that the pace of technological change in both

hospitals and education was like nothing he’d ever seen before. To

Dr. Ihlenfeldt, that meant opportunity and the need to pursue

community partnerships.

Chippewa Valley Technical College is helping the 11
counties it serves prepare the current workforce for
what lies ahead when the health of baby boomers,
and others, turns sharply downward, those years
when the boomers will come to the end of their lives
and require upwards of 75 percent of lifetime care.
Those will be telling years for U.S. health care and
how the United States will provide care in that peak
decade beginning about 2030 is a challenge for both
health education and the service industry. The
projected outcome is that healthcare in the Chippewa
Valley will be significantly improved for generations
because of the new Health Education Center. 

Ihlenfeldt persuaded the right people that the time for action had

arrived. Dr. Rick McClaflin, chief of staff at the University of

Wisconsin Health, Eau Claire Family Medicine Clinic, had similar

views of the health care workforce and so did Dr. Bill Lobb, dean of

the Marquette University School of Dentistry. They are founding

partners and tenants in the HEC. Federal and state elected officials

supported the construction and equipping of the Center. The gifts,

gifts-in-kind and expertise of local health care providers were crucial,
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The Chippewa Valley Dental Clinic provides a working laboratory for 
CVTC Dental Hygienist students, Dental Assistant students, and
Marquette University dental students to serve low income families and
individuals who do not have access to dental care.

Chippewa Valley Technical College’s Health Education Center includes a unique partnership with Chippewa Valley Technical College, University of
Wisconsin Medical College, and Marquette University School of Dentistry. Pictured from left to right is: Dr. Rick McClaflin, Campus Director, UW Health
Eau Claire Family Medicine Clinic, Dr. Bill Ihlenfeldt, CVTC President, Dr. Bill Lobb, Dean, Marquette University School of Dentistry, and Margaret Dickens,
CVTC Health Campus Administrator
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as were the gifts and support of local foundations. One hundred

percent of the faculty and staff in the health disciplines made

donations. Dozens of community leaders from the Chippewa Valley

offered encouragement and counsel. The Health Education Center

at Chippewa Valley Technical College was dedicated in October

2004. The center continues to develop as it becomes increasingly

clear that clinical simulation is a highly effective and attractive

instructional method.

Medical training and health care have long relied upon the

patient as a source of skill and knowledge development for students.

Dangers have been minimized and processes safeguarded as much

as possible. But experience with the patient has been the only

avenue to some learning. Simulation can combine the benefits of

experiential learning while minimizing safety issues. Situations that

might occur rarely in a career are readily available with simulation

and the hesitation and errors of inexperience are minimized from the

performance of health workers by repetitive practice opportunities.

“Simulation gives you that ability to make decisions and make

wrong decisions and go back and say ‘why was that wrong?’” says

Dr. Shef Massey. “You can practice in a controlled environment.” Dr.

Massey is an emergency room physician at Luther Midelfort, a unit

of the world renowned Mayo Health System. He is also the Virtual

Medical Center’s medical director.

The technology of the METI© simulation in use at Chippewa

Valley Technical College is world-leading: a chip-embedded

simulator--mannequin-like in appearance--mirrors human

physiological responses. The simulator has eyes that dilate; it reacts

realistically to an array of injected medications. Its pulse will

quicken or slow depending upon the medication administered. Its

blood pressure will fall or rise with other medications. It is
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Advance simulation, utilizing the latest technology, allows students and practicing professions to perfect their techniques and improve their teamwork skills.



anatomically correct and can be programmed to exhibit disease

and age. It has urine output. He (she if you like) has

interchangeable genitalia. When students cause “death”, the

simulator can be rebooted!

Students avidly seek the simulator’s well being and
their emotions often spill out following mistakes in
treatment. Students perspire in anxiety. Disbelief is
thoroughly suspended. The training is highly realistic.
Importantly, no patient is ever harmed.

Within months of opening the center, Ihlenfeldt and Dickens

aware of the sensational response in the local health and medical

community, decided to expand the simulation in the Health

Education Center and name that part of the complex the Virtual

Medical Center (VMC). Looking through the double doors in the

emergency room housing the chip-embedded simulator—called

Stan (a contraction of standard man)—one sees infant and child

and other simulators. Fully-equipped intensive care rooms surround

a nurses’ station. The scenarios that can be played out employing the

full facility can test the entire spectrum of health care workers.

Imagine being able to simulate a nurse monitoring three critically ill

patients as a trauma case is wheeled in! It is the opportunity to

experience such scenarios that is making the Chippewa Valley

Technical College nurse among the best trained in the world.

In five years, the number of nurses graduating at Chippewa

Valley has tripled. A third joint program with the University of

Wisconsin-Eau Claire, in which graduates exit with a baccalaureate

of science and an associate degree in nursing from CVTC, has been

added to the existing nursing programs of the two institutions. A
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Ellen Kirking, Nursing Program Director, instructs nursing students on the technique of drawing up parenteral medications. Since 2000, the Nursing
program capacity has tripled in response to the work force shortage.
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part-time evening nursing program has been added. New associate

degree programs in respiratory therapy, medical assistant technology,

phlebotomy, dialysis, surgical technology and more have been added.

The number of students in all health disciplines has quadrupled. It’s

a new era for the technical college. It’s the fulfillment of the often-

repeated forecast so common in two-year colleges that 80 percent of

the future workforce would require their education and training.

The new center, according to Dr. Ihlenfeldt, was built
to serve local needs. The mission of the college is to
serve the workforce needs of the Chippewa Valley and
western Wisconsin. In doing so the public good will
be served in other ways as well. The Health Education
Center will have an enviable fiscal effect on health
care in years ahead, and the relative abundance of
trained health care talent in the Chippewa Valley
could well serve economic development.

It would not have happened without the leadership of Chippewa

Valley Technical College and what has become a well practiced

method employed by Ihlenfeldt and his staff. It can be summarized

like this:

Find a public good to be achieved, bring in every
partner who can share in a vision, build the best
instructional facility you can fund with the best
faculty you can find, and keep extending the
capabilities. Then find another public need and do it
all over again.

About Chippewa Valley
Technical College

Chippewa Valley Technical College
operates campuses in Eau Claire,
Chippewa Falls, River Falls and
Menomonie, and a center in
Neilsville, Wisconsin. CVTC has
been identified by the U.S.
Department of Education as 
one of the fastest growing colleges
in the U.S. The college opeates 
on a business model; each year
programs are rigorously 
re-evaluated against a rising
standard. CVTC aggressively
pursues both public and private
partnerships. The college is
governed by an 11-member board
whose chief executive and
president is Dr. William Ihlenfeldt.

Dr. William Ihlenfeldt, President,
Chippewa Valley Technical College

can be reach at 715-833-6211 

or by emailing wihlenfeldt@cvtc.edu 
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Celebrating the Diversity
of Leadership

A P R I L  1 9 - 2 2 ,  2 0 0 6 –  T U C S O N ,  A R I Z O N A

For registration information:

www.mc.maricopa.edu/chair
480-461-6270

15TH ANNUAL INTERNATIONAL CONFERENCE
f o r L E A D E R S  i n P O S T  S E C O N D A R Y  E D U C A T I O N
Faculty, Managers, Directors, Chairs, Deans, Vice Presidents

P L A N  T O  A T T E N D !
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The Chair Academy’s 15th Annual International
Conference Keynote Speakers:

WHAT PEOPLE LOOK FOR IN THEIR LEADERS

BARRY Z. POSNER, Dean of the Leavey School of Business,
Santa Clara University. Professor of Leadership and co-author
of The Leadership Challenge: How to Keep Getting
Extraordinary Things Done in Organizations

In this interactive keynote, Dr. Posner will explore the

personal values, traits and characteristics that people

expect from their leaders, drawing examples from the

audience, and using data from international studies.

He'll share a number of poignant case studies illustrating

how leadership is a relationship and provide a set of

practical and sensible applications.

BARRY POSNER is the co-author of the

award-winning and best-selling

leadership book: The Leadership

Challenge. Described as a

groundbreaking research study, 

The Leadership Challenge combines

keen insights with practical

applications and captures both why and how leadership

is everyone's business. Now in its third edition, with over

1.3 million copies in print, this book has received the

Critic's Choice Award from the nation's book review

editors, and translated into over 15 foreign languages.

Dr. Posner has also co-authored several other award-

winning, inspiring and practical books on leadership:

Credibility: How Leaders Gain and Lose It, Why People

Demand It; Encouraging the Heart: A Leaders Guide to

Recognizing and Rewarding Others; The Academic

Administrator’s Guide to Exemplary Leadership, The

Leadership Challenge Workbook, and Christian

Reflections on The Leadership Challenge.
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DIVERSITY COMPETENCY 
AS A LEADERSHIP ADVANTAGE

ESSIE L. CALHOUN, Chief Diversity Officer and Director,
Community Affairs, 
Eastman Kodak Company.

As employers pursue graduates who demonstrate

competency in diversity, we often find the most viable

candidates emerge from post-secondary organizations

whose leaders demonstrate and apply values consistent

with an inclusive culture and environment. Drawing upon

more than 20 years of interactions and counsel with

senior executives in business, academia, and community,

Essie Calhoun, Chief Diversity Officer at Eastman Kodak

Company, will illustrate how diversity competency is a

key criteria for all leaders. She will also offer guidelines

for conference attendees to follow as they embark or

advance on their own journeys of diversity.

ESSIE L CALHOUN is a highly respected and

honored professor, business woman,

and speaker. Among her many honors,

Ms. Calhoun was selected as the 2001-

2002 distinguished Minett Professor at

Rochester Institute of Technology. She

has also been honored with the

National Urban League Northeast Region Volunteer of the

Year Award, Women’s History Month Award, Network

North Star’s Annual Leadership Award, the NAACP

Outstanding Leader Award, and About Time Magazine’s

Exemplar Award. She has received the Martin Luther

King Commission’s Individual Award “in recognition of

her lifelong personal and professional dedication,

commitment and strength to help create a better

community for all people.”

TOWARD AN UNDERSTANDING OF 
THE NEW LATINO REALITY

RAUL YZAGUIRRE, Presidential Professor of
Practice in Community Development and
Civil Rights at Arizona State University and
past President and CEO of the National
Council of La Raza (NCLR), 

Yzaguirre reflects on the changes 

of the past 30 years in Latino issues,

politics, and demographics, and

proposes a framework based on

America’s history to argue for 

Latino’s rightful place in our society. 

RAUL YZAGUIRRE is one of the most

widely recognized leaders in the

Hispanic community. His involvement

in many of the most critical legislative

and public policy issues of the last

three decades has made him a key

national leader on behalf of Hispanic

Americans. From 1974 to 2004 he served as President

and CEO of the National Council of La Raza (NCLR), the

largest national Hispanic constituency-based organization

in the U.S. and the leading Hispanic think tank in

Washington, DC. Under his leadership, NCLR emerged as

the most influential and respected Hispanic organization

in the U.S. Currently, he serves as Presidential Professor

of Practice in Community Development and Civil Rights

at Arizona State University where he is helping to

establish a center focused on community development,

education for practitioners, and academic scholarship. 
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ME TO WE: EDUCATING CREATIVE,
COMPASSIONATE, AND COMMITTED 
YOUNG LEADERS

CRAIG KIELBURGER,, Founder of Free the Children

It isn’t easy to be a young person these days.

Students struggle to cope with the realities of inequality,

poverty and violence, in their own communities and

across the globe. They are often portrayed as

uninterested in the world around them, and considered

incapable of taking action to change it for the better. 

Today, young people can benefit from giving help as

much as they can from receiving it. Helping others

enables youth to connect with a variety of people,

develop new skills, and prove themselves worthy of trust.

Studies show that students who volunteer get better

grades, are less likely to drop out of school, and have

higher self-esteem and better attitudes towards society.

Young people who are involved in their communities tend

to be more productive, and less likely to make harmful

decisions. In a world rife with challenges, it is now more

important than ever that educators empower students to

embrace social involvement.

CRAIG KIELBURGER is an accomplished

child rights advocate and leadership

specialist. An award-winning author and

a popular speaker, he is the founder of

Free The Children, the world’s largest

network of children helping children

through education, and the co-founder

of Leaders Today. Mr. Kielburger has received the Nelson

Mandela Human Rights Award, the World Economic

Forum GLT Award, the Roosevelt Freedom Medal, the

Governor General’s Medal of Meritorious Service and the

State of the World Forum Award.
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AN EXTREME MORALE MAKEOVER!
Presented by: Pam Bergeron, Adjunct Faculty,

Lansing Community College, President, PD Partners

Consulting Group, MI 

What is morale? Is it tangible? Is it measurable?

Can it be improved? If so, how? This workshop

looks at how to effect long-term, sustainable change in how people

relate, work together and feel about themselves and the work they do.

Shifting to a positive approach for working together makes a huge

difference to faculty and staff as they relate to students, each other and

their leaders. The resulting change in attitudes, relationships and

collaboration will be audible! 

Individual and team activities will inquire into your environment

for increased morale and positive feelings for you and those you lead.

FOUR KEY ISSUES FOR AN EXTREME (MORALE) MAKEOVER:

• Contributing worth and value

• Relying upon leaders 

• Performing meaningful work 

• Feeling recognized and appreciated 

You will take away a self-designed plan ready for implementation

addressing this vital aspect of employment.

CAPITALIZING ON DIVERSITY – MERGING ADJUNCT/
PART-TIME AND FULL-TIME FACULTY 

Presented by: Joe Gadberry, Assistant Dean, and

Helen Burnstad, Director Emeritus, Johnson County

Community College, KS 

The numbers of part-time faculty continue to

grow. No more vital issue should be addressed by

community colleges, than planning for adjunct

faculty success. Explore systems and strategies to

ensure excellence in the use of part-time faculty in

the classroom.

DISCOVER a new model of hiring practices.

EXPLORE methods of orientation and faculty

professional development

opportunities.

CONSIDER methods of teaching preparation (including the LENS

modules and adjunct certification training (ACT) programs).

RECOGNIZE teaching excellence in the classroom – examine awards and

recognition programs.

DEVELOP an action plan for reviewing your institutions’ current systems.

INTEGRATE and ASSIMILATE part-time and full-time faculty into one-

faculty units.

Join us for this highly interactive workshop as we present strategies

that have proven to be successful in the integration and assimilation of

adjunct faculty into the college teaching environment.

THE JOB SEARCH – DO YOU HAVE WHAT YOU NEED?
Presented by Vickie Cook, Dean of Continuing

Education & University Alliance, Kaskaskia

College, Centralia; and Trevor A. Kubatzke,

Assistant Vice President – Admissions &

Registrar, Lincoln Land Community College, IL 

Finding the right fit for the applicant and the

employer is one of the most important features

of any job search. Participants will learn the skills

necessary to conduct an effective job search.

Topics will include:

• Balancing the professional goals with personal

needs – how will you know you are ready to

move on? 

• Professional networking and job researching –

where to find what you are looking for.

• Where are the openings and how to get noticed – creating that 

resume/application that says “pick me.”

• Interviews – what to say and how to say it.

• Your are offered the job, what now – learn how to comparison

shop for the “whole package.” 

• Finding the Fit and Sealing the Deal!

Participants are encouraged to bring personal documentation 

for review.

P R E - C O N F E R E N C E
W O R K S H O P S
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LEADING TEAMS: SHAPING AN ENVIRONMENT 
FOR SUCCESS

Presented by Lane A. Glenn, Dean of Academic &

Student Services, Oakland CC, MI, and Jim Plog,

Director of Staff & Organizational Development,

Northeast Wisconsin Technical College, WI

Teamwork? At my college? In this

environment? You’re better off herding cats on

roller skates!

It’s true: Teams don’t thrive in an environment

hostile to good teamwork. That’s why leaders

must be prepared to be architects of a new kind

of environment — one that understands and

values individual styles and contributions, and

supports the development of successful teams

through the proper blend of structure,

institutional alignment, vision, purpose, creativity and accountability.

And don’t forget the bottom line: RESULTS.

This highly interactive workshop will investigate some key

environmental factors related to successful teaming in a college

setting, including:

• Team Intelligence • Commitment • Membership

• Shared Vision and Goals • Decision Making Ability • Visibility 

• Trust • Experience • Organizational 
Alignment

• Accountability • Communication • Purpose

• Resource Allocation • Celebration • RESULTS!

Come prepared to share your own victories, frustrations and

questions about teams — and leave your roller skates behind.

MANAGING UP, DOWN & ALL AROUND! 

Presented by Idahlynn Karre, Associate Director,

Chair Academy, AZ 

Have you ever needed to “Manage UP”? Of

course, you have! We all Manage UP, DOWN &

ALL Around!

Managing is a central part of our role as post-

secondary leaders. This pre-conference workshop

will focus on developing knowledge and skills in GREAT Managing.

Often our management tasks include cultivating, encouraging,

motivating and coaching. Our focus is usually on developing a

framework for appreciating and valuing personal strengths and

relational communication in pursuit of well managed and highly

productive departments and teams. We give and receive feedback,

provide formal and informal performance appraisals, and recognize

achievement. Sometimes we need to manage conflicts, challenge non-

productive behavior, or deal with difficult issues. These management

tasks are a part of our role and responsibility as a leader-manager in

our departments or on our teams. Sometimes we need to manage

those above us on the organizational chart. How successful are you at

Managing UP? Come join our pre-conference session and develop

knowledge and skills in:

The Basics of GREAT Managing!

• Managing Strengths 

• Managing Conflicts and Challenges 

• Managing From the Middle 

• Managing Yourself! 

• Sustaining Personal Energy for Managing 

• Managing UP, DOWN, & ALL Around! 
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THE TRICK TO BEING A 
CHAIR/ORGANIZATIONAL LEADER

Presented by Bill Lamb, Dean of Liberal Arts &

Distance Learning,

Johnson County CC, KS

This workshop will present a variety of

strategies for new front line administrators,

including chairs, directors, deans, and other

organizational leaders. Activities throughout the

day will help participants to define their role as leaders and to develop

cohesive teams. Topics will include:

• Understanding leadership versus management in organizations

• Understanding yourself and how you work with others

• Time management 

• Dealing with conflict

• Adapting to constantly changing organizations

The morning activities will be directed to small group interactions

with time for sharing strategies as well as applying new methods to

real world examples.

The afternoon session will encourage the sharing of “best practices”

learned from the group. Participants will receive a variety of written

materials to use as guides and references.

THE DUTCH DE BONO FOUNDATION PRESENTS: 
EDWARD DE BONO’S MANAGEMENT TOOLS FOR
BUILDING THE INNOVATIVE TEAM/ORGANISATION

Presented by Yvonne Moerman, Vice President of

Koning Willem I College in s’-Hertogenbosch, The

Netherlands, and a member of the National

Educational Advisory Board of the Minister of

Education of the Netherlands; and Rob de Haas,

Associate Dean of the Language Academy of

Koning Willem I College, in s’-Hertogenbosch, The

Netherlands; a certified De Bono

trainer/consultant, and the Director of the De Bono

Expertise Centre of Koning Willem I College.

Learn to use lateral thinking and De Bono’s six

hats to increase the effectiveness of your teams

and organisation by:

• Reducing meeting times by up to 50% 

• Addressing the behavioural factors that impede successful

teamwork 

• Removing the politics from team decisions and meetings 

• Providing a common language for your entire organisation 

• Delivering more effective outcomes 

• Offering you a lot of fun too! 

What will you learn? The lateral thinking and six hats process

encourages people to separate fact from opinion and to look fully at

both positive and negative options. It stimulates participants’ innate

creativity and helps them discover how to turn seemingly insoluble

problems into real opportunities.

Who should attend? This workshop is designed for all people who

wish to improve teamwork, to initiate more productive meetings, to

generate new ideas, and to solve problems faster. It will be especially

beneficial to the following groups: strategy teams, project managers,

managers and executives who want higher levels of innovation and

creativity, individual contributors and teams working in highly

competitive or changing environments.

Workshop outline: The day will include a mix of teaching and

practical exercises. The aim being for you to leave the workshop with

skills, which you have practiced and can apply immediately.

• The nature of thinking: Why we need to change our thinking

behaviour

• Why argument is inadequate

• Introducing the six thinking hats

• Tools and techniques focusing on each hat

• Occasional and systematic use of the six hats

• Framework for structuring meetings and focusing thinking

• How to turn disagreements into positive contributions

• Techniques for opportunity thinking

• Programming meetings for a successful outcome
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